Constitution Of
Kendo na h’Eireann

(the Irish kendo, iaido and jodo federation)

Revision 1.3
2022



Table of Contents

TABLE OF CONTENTS 2
CHAPTER 1 - GENERAL.......rteteeccrrrnneeeecssssssseeesssssssssesssssssssessssssssasssssssssassssssssssssssssssssssssssssssssssssss 4
1.1 NAME OF FEDERATION.........uuvteeeeeiiitreeeeeeeisrereeeeesissreeeesesssseseeeessssssssessessssssesesssssssssesesssssnnsnnnnnnnnnnnnnns 4
1.2. PARENT ORGANISATION.......uutveeeeeeeirreeeeeeeinrereeeesesssreeeeeessssessesssessssssessesssssssssessssssssesesssssssessseeseenses 4
1.3. GEOGRAPHICAL AREA OF RESPONSIBILITY ...cuvvveteeieiirrreeeeesiurereeeessssereeeesssisseseesessseseseesssssssesesssens 4
1.4. PURPOSE OF FEDERATION......uuvttiieeiiitereeeeeeirrereeeesissreeeeeessseseesesssssseseesessssssesessassssssessesssssseseessensees 4
1.5. NON-PROFIT ORGANISATION......ccceeeterererrururrrrrerrerererrereeeeseeeeeessesesesssssssssssssssssssssssessesssssmoneesssssssnne 4
CHAPTER 2 - OFFICERS OF THE FEDERATION 5
2.1 EXECUTIVE OFFICERS......ccettttttttteutrtrurererereeeeeeeseeetetetesssssssssssssssssssssssssssessssessesessesesssssssssssssssssssssssees 5
2.2 ROLES.uuuttiiiiiiiiiiiiiei e eeeeeecceei et eree e e e e e eeeeeeeeeeeeeessssssssssssasassssesrasesaeeesessesesesssssnssssssssssannssesssrannnnees 5
2.3 NON-EXECUTIVE ROLES.......ccotttttttieieireeeeeeeettreeeeeeisreeeeeessreseeeesesssssessessssssessesssssessssssssssssssssssseees 5
CHAPTER 3 - MANAGEMENT COMMITTEE AND OTHER COMMITTEES........ueeeeeeerereennee 6
3.1 RESPONSIBILITY OF MANAGEMENT COMMITTEE......cuuvvtttetteeeeeeeeeeeeeeesesesessssssssssssssssssssneeesssssssnnneees 6
3.2 MEETINGS OF COMMITTEES......uvvtttiieiiureeeeeenirreeeeeesisrereeeesssseseeeesssssseseesessssssessessssssssesssssssssessessssssses 6
3.3 QUORUM FOR MEETINGS.....ccevtttttteieeeeeieieieieseisisssssrsssesesssseseseeseseessssssssesssssssssssssssssssssesesssssseesesennsseses 6
3.4 CHAIRPERSON FOR MEETINGS.....ccceeeeetetuuurrrerrererereeeeeeeeeeeeeessesesesesssssssssssssssssssssessssessesesessssesssssensssess 7
3.5 FAILURE TO ATTEND....cceitttttttreuuurrrererereeeeeeeeeeeseeeeeeesssssssssssssssssssssssssesessssessessssssssssssssssssssssssssssnnseeses 7
3.6 REPLACEMENT ....uuututttttttieeeeeeteeeeeieiesesssssssssssssssssesssseseeseseeeeeeseesssssssssssssssssssssssssesessssesseseneessssssunneeees 7
3.7 PAYMENTS TO OFFICERS.....uvveteeieeiurreeeeeeirrreeeeeesisreeeeeesessesseessessssssessessssssesssssssssssesessesssesssssssessseasaees 7
CHAPTER 4: DOJO RECOGNITION 8
CHAPTER 5 - MEMBERSHIP OF KENDO NA HEIREANN 9
5.1 MEMBERSHIP IN KENDO NA HETREANN. .....c.eutueteeeteteeeeeeeteeeeeeeseseeseeesesessesesesessesesesesessasesesesessesasesens 9
5.2 FEES FOR MEMBERSHIP OF KENDO NA HETREANN. .....c.ettteteteeeeeeeeeeeeseseeeseseseessesesesesssesesesesesasasena 9
5.3 OBLIGATIONS AND MISCONDUGCGT ......ccceetterererrrnrerrrrrrerereerereeeeseeeesesessssssesssssssssssssssssesssessesessssesennsesses 9
5.4 CESSATION OF MEMBERSHIP......uuuututitttieieeeeeeeeeeeeieieeessssssssssssssssssesessesesessesseseessssssssssssssssssssssssnnseeses 9
5.5 APPEAL PROCEDURE.....c.ceetttteeiuururrrrerereereeeeeeeeeeeeeesesesesesssssssssssssssssssesssssssseesessmesssssssssssssssssssnnnseens 10
5.6 LIFE MEMBERSHIP........ccccetvtteeeeiirreeeeeesirereeeeeaissseesessssssssssessassssssssessssssessessssssssesssssssssessenssssssnnnnns 10
5.7 DATA PROTECTION.....00eeeeeeiirereeeeeeirereeeeeeisreeeeeesssssseeessassssssessesssssssssssssssssessssssssssssssessssssssssssssnnsnns 10
CHAPTER 6 - POLICIES OF FEDERATION 11
6.1 DEVELOPMENT OF KENDO, IAIDO, JODO IN IRELAND.....uutiiiiiiiiiiieeertiieeeeeeeeeeeeerananneersaneesssneesens 11
6.2 SUPPORT FOR EXISTING AND NEW CLUBS.....cccceetttitiereriirnrnrerereereeeerereeeeeeeeeeesssssssssssssssssssssssnnnseeess 11
6.3 ACCOUNTING AND FINANCIAL REPORTING POLICY ....ccceeeeieieieierenrnrnrerreeererereereeeeeeeeeeessesesesensssssnens 11
5.4 INSURANC E .....cceeteetetrurerrurerererereeeeeeeteeeeteetesesssssssssssssssssssssesesesesseseeeessessssssssssssssssssssssnnneeesssssnnneeens 11
6.5 GRADING POLICY «.uuutuuruuuurererereereeeeeeeeeeeetesesesesssssssssssssssssssesessssssessessssmsssssssssssssssssssssssssessssssssnsnseeens 11
6.6 DOPING POLICY ..uuveeeieeeurrreeeeeeirrreeeeeesiseeeeeseassseseessessssssesseessssssessessssssssessesssssessessssssssessnssssssessenssnns 12
6.7 HEALTH AND SAFETY POLICY ...uuvvteeeieiirreeeeeesirrereeeessseseeesesssseseeeessssssesessessssssessessssssessesssssssssnnnnnns 12
CHAPTER 7 - ANNUAL GENERAL MEETING 13
7.1 TIME AND PLACE OF AGM....cii oottt ettt eeettre e e e eesateee e cesssaeeeeeensssaseessessssnseesesessessseseees 13
7.2 ATTENDEES.....cciiiiiiiitiiieieieieirurererrerereereeeeeeseeeeteeeesesesessssssssssssssssssessssssseseseeseesesesesssssssssssssssssnnneesns 13
7.3 SUBMISSION OF MOTIONS AND NOMINATIONS.......ceerrrrrrrrrrererereeeeereeeeeeeeeeesesssssssssssssssssssssssnnnseeens 13
7.4 CIRCULATION OF AGENDA FOR MEETING.......cccoettetttieiuurerrrereerereereeeeeeeeeeeeesessssssssssssssssssssssssesesesees 13
7.5 QUORUM.....uuuiieeieeiurieeeeeeeitteeeeeeaisraeeesesssteaeesaassaseesseesssssessssasssasessesasstsssessassseseessesssssessessssesseensens 13
7.6 CHAIRPERSON FOR MEETING.....uc0eeeeeeiiureeeeeeserereeeesessreeeseessssssesesssssssssesssssssssesssssssssessessssssseessenssns 13

Page 2 of 19



7.7 REPORTS BY OFFICERS......cuuvvvteereereeeeeeeeeeeseseesesesessssssenens

7.8 VOTING RIGHTS AND PROCEDURE.........cccccititiiiiieiiitnrnrnrereerereereeeeeeseeeetesessssssssssssssssssssssssssesesesseenees

7.9 EXTRAORDINARY GENERAL MEETING (EGM)...............
CHAPTER 8 - IRISH NATIONAL CHAMPIONSHIPS

8.1 DATE FOR COMPETITION.....ceeeeeuurererrrrrreeerereeeeeeeeeseeeeeeens
8.2 FORMAT . ...cootteieeeeetteeee ettt e eeeteeeeeeeeesreeeeeeeesnneeeeeennns

CHAPTER 9 - IRISH NATIONAL TEAM

9.1 SELECTION OF NATIONAL MANAGER AND COACH..........
9.2 SELECTION TO NATIONAL TEAM....ccooeeerurnrrrrererereeeeeeenens
9.3 RESPONSIBILITIES FOR THE NATIONAL TEAM MANAGER
9.4 RESPONSIBILITIES OF THE NATIONAL TEAM COACH.......

CHAPTER 10 - EXTERNAL RELATIONSHIPS

10.1 DEVELOPING LINKS WITH OTHER ORGANISATIONS.......
10.2 VISITING MEMBERS FROM OTHER CLUBS.........cccceeunnes

CHAPTER 11 - MISCELLANEOUS

11.1 SEAL OF KENDO NA HEIREANN. ....vveveveeeeeeeeeeeeeeeeeens
11.2 ALTERATION OF THE CONSTITUTION.......ccevvurruieeeeeeens

11.3 INTERPRETATION OF CONSTITUTION....ccvttieieeeeieeeeieeeeeesesessssnsnsessesesereeseseeeeseeeeeeesesssssssnneeesssssnnns

11.4 EQUIPMENT ....uuvtttierrereereeeeeeeeeeeieeesessesnsssssssseseseseessesesens

11,5 LIOGOTYPE.....utitiiiteieitteeeeeeette s et e seette st eserte e s bt e s et e s e beeeenaeesaneeesenseeeenseesnaeesenseeseneeesannaenss

11.6 CESSATION......ueteierrieerreeeneenteeseeseeesseessseesseesseesneesanes

APPENDIX I - GRAPHICS

Page 3 of 19



Chapter 1 - General

1.1 Name of Federation
The official name of the Federation shall be "Kendo na hEireann” (KnahE).

1.2. Parent organisation

Kendo na h’Eireann is under supervision from International Kendo Federation (FIK) via European
Kendo Federation (EKF), the Irish Martial Arts Commission (IMAC), and Sport Ireland

1.3. Geographical area of responsibility
Kendo na hEireann cover all 26 counties of the Republic of Ireland (Eire).

1.4. Purpose of Federation

The purpose of Kendo na-hEireann is to:

a) Develop the practice of Kendo, Iaido and Jodo in the area controlled by Kendo na hEireann.
b) Monitor the progress of Kendo, Iaido and Jodo in the area controlled by Kendo na hEireann.
¢) Develop international links with other Kendo Federation / Associations.

d) Foster an open-door policy for any visiting Kendo, Iaido and Jodo practitioners.

e) Promote and develop Kendo, Iaido and Jodo under EKF/FIK standards and regulations.

1.5. Non-profit Organisation

KnhE is a non-profit making body and all surplus monies will go back to the
federation for the development of Kendo, Iaido and jodo.
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Chapter 2 — Officers of the Federation

2.1 Executive officers

There shall be 4 Executive positions which are:

a) The President / Chairman

b) The Vice President

c) The Secretary

d) The Treasurer

In matters of deciding Kendo na hEireann policy all members of the Management Committee shall
have one vote. Where a decision cannot be reached by the Management Committee on an issue, the
President / Chairman shall have a second vote.

2.2 Roles

a) The President / Chairman are responsible for promoting the ideals of Kendo within the Federation
and to the general public. The President shall prepare and submit an annual plan for the development of
Kendo na hEireann to each AGM.

b) The Vice President supports the President in the performance of his duties, all health and doping
related issues as well as the running of the National team.

c) The Secretary is responsible for liaison with the EKF and other public bodies and the keeping of
records appropriate to the position.

d) The Treasurer is responsible for the public keeping of accounts. The Treasurer shall prepare and
submit an annual report in regard to the financial position of Kendo na hEireann to each AGM. The
treasure is also response for all equipment owned my Kendo na hEireann.

2.3 Non-Executive Roles

Any member of Kendo na hEireann may hold a second Non-Executive roles, without prejudicing if
they have a role on the Management Committee or not. Non-Executive roles may be created and
defined on an ad hoc base as the Management Committee se fit. Potential Non-Executive roles are:

a) Assistant Secretary -To support the Secretary in the achievement of his goals and objectives.

b) National Training Director(s) - To develop and lead the progress of Kendo, Iaido and Jodo in the
area controlled by Kendo na hEireann.

c) Marketing Director -To promote Kendo na hEireann, and its activities both within the kendo world,
and to the general public.

d) National co-ordinator - To organise the activities of Kendo na hEireann in the area controlled by
Kendo na hEireann.

2.4 Ex Officiis Trustees
The officers shall be named trustees ex officiis of the federation. This will be defined in the articles of
association.
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Chapter 3 - Management Committee and other committees

3.1 Responsibility of Management Committee

The Management Committee shall consist of the Officers elected at the Annual General Meeting. The
Management Committee shall be responsible for the governance of Kendo, Iaido and Jodo in the area
controlled by Kendo na hEireann and to carry out the aims and objectives of Kendo na hEireann. They
shall have the following functions and powers in addition to those provided for elsewhere in these
rules:
a) To formulate, adopt and monitor a strategic plan, which shall be presented at each Annual General
Meeting.
b) To adopt and monitor an annual plan and financial budget.
¢) To make, repeal, and amend any rules (other than this document), by-laws or regulations for Kendo
na hEireann and for control of Kendo, Iaido and Jodo in the area controlled by Kendo na hEireann.
d) To appoint any Non-Executive roles and/or Sub-Committees and to delegate such powers and
responsibilities as the Management Committee deems appropriate.
e) To impose any penalty upon any member, who is found guilty of breaching any of the rules, by-
laws, regulations of Kendo na hEireann or of refusing to give effect to any resolution passed by any
General Meeting or by the Management Committee, or by actions that bring the sport into disrepute.
f) To determine the process to apply in respect of the appointment of:

1) Selectors

2) Non-Executive Roles

3) Sub committees

4) National Manager, National Coaches and National Team Captain
i) To ensure that Kendo na hEireann has in place all the necessary internal control reporting systems,
the means of monitoring performance and results, and that the Management Committee’s own
performance and effectiveness is reviewed.
j) To determine the fees payable by members each year.
k) To enter into contracts of insurance, sponsorship and other types of contracts as deemed appropriate
to carry out the objects of Kendo na hEireann.
1) The Management Committee may not incur any debt on behalf of Kendo na hEireann unless
discussed at a general meeting of the Federation and agreed only by a vote of the membership with the
requirement that such a motion can only be passed by a vote in its favour of (2/3s) two thirds of the
membership present.
m) Such other powers as may be necessary or desirable to further the objects of Kendo na hEireann.

3.2 Meetings of Committees

Before each meeting the secretary shall inform all members of the Management Committee about the
date and agenda at least one week ahead of the meeting.

A meeting of the Management Committee may be held either by:

1) Physical Meeting: by a number of the Management Committee members who constitute a quorum
being assembled together at the place, date and time appointed for the meeting; or

2) Other Means: by means of audio, or audio and visual, communication by which all Management
Committee members participating and constituting a quorum can simultaneously hear each other
throughout the meeting.

3.3 Quorum for meetings

More than half of Management Committee members shall form a quorum at meetings of the
Management Committee.
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3.4 Chairperson for meetings

The chairperson at meeting of the Management Committee shall be the President. If the President is
unable to attend then the Vice President will overtake this role. The Chairperson shall have a casting
vote in addition to a deliberative vote.

3.5 Failure to attend

Any Management Committee member who fails to attend two (2) consecutive meetings of the
Management Committee without leave of absence shall forfeit their seat on the Management
Committee.

3.6 Replacement

The Management Committee may appoint a replacement Management Committee member in the event
of the death, resignation, or forfeiture of position of a Management Committee member. Such
replacement shall hold office for the remainder of the term of the member who was replaced.

3.7 Payments to Officers

a) No officer shall receive any payment for work done in the Management Committee.

b) All work is pro-bono to ensure the smooth running of any Kendo, Iaido and Jodo event taking place
in the area controlled by Kendo na hEireann.

¢) In exceptional circumstances, where an officer incurs significant expenditure in attending events on
behalf of Kendo na hEireann, the President, in consultation with the Treasurer, may decide to refund all
or part of that officers expenses. In determining whether or not to refund such expenses, and the level
of the refund, the President and Treasurer shall have due regard to the financial position of Kendo na
hEireann.
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Chapter 4: Dojo Recognition

4.1. Members of Kendo na hEireann, except life members, should be a current
member of a recognised Kendo na hEirenan dojo

4.2. Any dojo may apply for recognition according to the Kendo na hEireann Dojo
Recognition Policy, and after a probationary period can be granted full membership

4.3 Dojos must comply with all policies and rules of Kendo na hEireann, the Irish
Martial Arts Commission, Sport Ireland, the European Kendo Federation and the
International Kendo Federation, this includes anti-doping regulations, Garda vetting
rules, child protection laws, and any other legal requirements or policies or rules set
by governing bodies

4.4. Where a fully recognised club is non-compliant with article 4.3 they will lose
recognition

4.5. Upon becoming compliant with article 4.3,, a club will be entitled to apply for
reinstatement

4.6. Where a club has lost recognition, their members will also automatically lose
their membership. Club member’s fees may be refunded upon review

4.7. Members of a club which has lost recognition will be entitled to membership if

they are accepted as members of a recognised club, and any fees paid for the current
year will be carried over to their renewed membership
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Chapter 5 — Membership of Kendo na hEireann

5.1 Membership in Kendo na hEireann

Membership of Kendo na hEireann shall be open to all Kendoka, Iaidoka, and Jodoka practicing in the
area controlled by Kendo na hEireann and who has paid their membership fee, without any regard to
race, nationality, gender, sexuality or creed.

All members of Kendo na hEireann are entitled to be nominated for election for any position on the
Management Committee.

In principle, only current and fully compliant members of Kendo na hEireann may participate in
the Irish National Championships and be members of the Irish National Squad. Participation in
other national events may be extended to non-members at the discretion of the management
committee.

5.2 Fees for membership of Kendo na hEireann
The annual membership fee for will be decided at the AGM.

5.3 Obligations and misconduct

a) All members shall comply with the provisions of these rules and with any rules or regulations
lawfully made under the authority of these rules, and with any direction lawfully given by Kendo na
hEireann or by the Management Committee.

b) In all cases of alleged misconduct by a "member" an inquiry shall be held by the Management
Committee, which may impose such penalties as it may deem fit.

¢) Every club member will treat leaders, committee members, directors and all other members with
respect.

d) Kendo na hEireann reserves the right to remove or refuse membership to any person or group who
works against the interests and objects of the club.

e) Membership of the Federation is a contract between the member and the Federation. The member is
entering into a contract with the Federation by so becoming a member of the Federation

5.4 Cessation of membership

Any member shall cease to be a member of Kendo na hEireann:

a) By tendering its/their resignation to the Management Committee in writing, but shall remain liable to
Kendo na hEireann for all money owing and unpaid at the date of resignation.

b) By failing to pay their membership fee, by 31st January in the relevant year of membership. Such
members may renew their membership, by paying the relevant fee for that year, but their membership
shall only take effect from the date of receipt by the Treasurer of the relevant fee.

c) Where the Management Committee resolves it is satisfied that the member is unable to comply with
the Management Committee’s or Annual General Meeting’s requirements and notifies the member of
that resolution.

d) The decision of the Management Committee will be by secret ballot.

e) The result of the secret ballot will be given by the Management Committee to the former member
but no details of the hearing or details of any Management Committee member’s deliberations will be
provided.

f) The reason for the Management Committee’s decision will be provided in writing to the former
member if requested.
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5.5 Appeal procedure

a) Except for breaches of the sports drugs policy see 5.6 where the decision of the Management
Committee shall be final, there shall be a right of appeal against the decisions of the Management
Committee.

b) Such appeal shall be made in writing and lodged with the Secretary within 28 days (not working
days) of the decision. All appeals shall be heard by a referee or tribunal, who shall be agreed between
the parties concerned. In the event of the parties concerned not being able to agree on a referee or
tribunal, within 10 days of the lodging of an appeal, such referee or tribunal shall be appointed by the
Secretary.

¢) The tribunal referred to at 4.5b shall consist of one representative of the appellant (who is not the
appellant), one representative from Kendo na hEireann who is a current member of the Management
Committee and one representative of Independent club or Federation outside of the area controlled by
Kendo na hEireann and who shall have the casting vote.

5.6 Life membership

a) Where any person has rendered special service to Kendo na hEireann or to the development of
Kendo, Iaido or Jodo in Ireland, they may, on the nomination of the Management Committee, be
elected a life member of Kendo na hEireann at a General Meeting.

b) Only one life member shall be proposed and discussed at each AGM.

d) Life time members shall not have any voting rights outside of normal membership.

5.7 Data Protection

The Federation will endeavour to provide the highest possible protection to all personal records and
data provided by members to the Federation.
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Chapter 6 - Policies of Federation

6.1 Development of Kendo, Iaido, Jodo in Ireland

Kendo na hEireann shall encourage, foster, promote, control, organise, develop, manage and administer
the practicing of Kendo, Taido and Jodo as defined by the FIK.

6.2 Support for existing and new clubs

In keeping with the aims of the Federation, it is the stated goal of kendo na hEireann to develop Kendo,
Taido and Jodo within the area controlled by Kendo na hEireann. For existing clubs, the Federation will
undertake to ensure that there are a sufficient number of seminars and gradings throughout the year to
allow members to develop their Kendo, Iaido and Jodo, which all members at all levels in member
clubs will have access to.

A new policy for establishing and supporting new clubs is to be developed. Please see the relevant
Appendix.

6.3 Accounting and financial reporting policy

a) The financial year of Kendo na hEireann shall close on the 31 December in each year.

b) All monies received shall be paid to the credit of Kendo na hEireann at a bank or banks as
determined by the Management Committee.

c¢) Accrual expenditure forecasts agreed by the Management Committee only will indicate if Federation
monies can be spent without bringing the club into debt.

d) All accounts shall be paid by cheque signed by any two of the persons of three authorised to do so
by the Management Committee.

e) A report of the year's activities together with the Balance Sheet and Income and Expenditure
Account shall be prepared by the Management Committee for presentation at the Annual General
Meeting.

6.4 Insurance

All member clubs of Kendo na hEireann must maintain appropriate insurance cover is in place to cover
all the activities of the Federation.

6.5 Grading policy

a) All grade events shall be EKF approved and within EKF/FIK regulations.

b) Starting grade in Kendo na hEireann shall be 6th Kyu in Kendo, Jodo and Taido.

c) All grading from 6th to 2nd Kyu is the responsibility of the local clubs. The club must inform the
secretary with two weeks about the pass or failures, judging panel and date in order for accurate record.
d) The Management Committee may overrule or approve grading within one (1) month of the secretary
being notified of the grading if it feels that the EKF/FIK regulation was not meet.

e) For grading to 1st Kyu information shall be sent to the secretary of Kendo na hEireann, at least two
weeks in advance, to ensure that members of other clubs can take part. This information shall include
date, time and location.

f) It is Kendo na hEireann policy to hold a least one national grading up to 3rd Dan every year in
conjunction with the Irish National Championships or Irish International Goodwill Taikai.

g) Any member of Kendo na hEireann who wishes to grade outside of Kendo na hEireann must receive
letter of approval by the President of Kendo na hEireann to do so.

f) The secretary shall maintain an updated record of all members grade, including date of grading and
place.
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6.6 Doping policy

a) Kendo na hEireann is committed to developing Kendo, Iaido and Jodo in the area controlled by
Kendo na hEireann as a fair, healthy and enjoyable martial art. In accordance with that guiding
philosophy, the practice of Kendo must be drug free, and participation must be in accordance with the
spirit and letter of the rules of Kendo.

b) The use of performance enhancing drugs in Kendo, Iaido and Jodo in the area controlled by Kendo
na hEireann is strictly prohibited by Kendo na hEireann.

c) In determining what drugs are prohibited, Kendo na hEireann will have due regard to the guidelines
set out by the Irish Sports Council and the World Anti-Doping Agency.

d) In cases where a Kendoka has been prescribed a drug by their Doctor for medicinal purposes, they
shall inform the Management Committee of Kendo na hEireann.

6.7 Health and safety policy

a) A statement of health and safety policy for the Federation, to promote the practice of Kendo, Iaido
and Jodo in accordance with the directions of best practice in Health and Safety as set out by the FIK.
b) The Health and Safety Statement shall contain a quantified risk assessment for Federation activities
and equipment. The risk assessment will provide guidelines for the minimisation of any risk and
hazards associated with Federation activities and equipment.

¢) The owner of this document is the Vice President.

) The vice president shall liaise with the President and Secretary to ensure that appropriate and timely
safety training is provided to new member clubs, and to ensure that safety training for existing member
clubs is kept up to date.
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Chapter 7 — Annual General Meeting

7.1 Time and place of AGM

a) The venue of the AGM shall alternate on an annual basis between each member Dojo of Kendo na
hEireann.

b) The Secretary of Kendo na hEireann shall inform all member dojos of the date and venue of each
AGM no later than 3 calendar months in advance of the meeting.

c) The Secretary of Kendo na hEireann shall inform all member dojos of the deadline for the
submission of motions for discussion, and nominations to the Management Committee, in the notice
referred to in paragraph b above.

d) The deadline referred to in paragraph c, shall be not more than 6, and not less 4 weeks in advance of
the meeting.

7.2 Attendees

Attendance at the AGM shall be open to all members of the Federation, so long as they have paid their
Federation membership fees for the year prior to the convening of the AGM, and the Secretary shall
maintain a register of members.

7.3 Submission of motions and nominations.

Members or Clubs shall give notice in writing of any motions or nomination to be discussed or
resolutions to be considered at the Annual General Meeting no later than the deadline set out in
paragraph 6.1(c) above.

7.4 Circulation of agenda for meeting

The order paper referred to in paragraph 6.1(c) shall contain the written text of any motions, and other
items to be discussed at the meeting, and the names of any candidates for nomination to the
Management Committee. The names of people proposing and seconding each motion and nomination
shall also be included. The items on the Order Paper shall be laid out in the order in which it is
proposed to discuss them at the meeting.

This shall no later than 2 weeks before the meeting be circulated by the Secretary of Kendo na
hEireann to all dojos.

7.5 Quorum

a) At any Annual General Meeting of Kendo na hEireann members present representing no less than
30% of Kendo na hEireann members or 50 % of clubs (at least one individual per club shall be present)
shall constitute a quorum

b) No Annual General Meeting can be considered to have a quorum unless either the President or Vice
President is present.

7.6 Chairperson for meeting

At the commencement of the meeting, the Secretary shall accept nominations for the position of
Chairman of the meeting. Where more than one candidate is nominated, the nominations shall be put
forward to a vote of the members present.

7.7 Reports by officers

Their shall be two report’s included in the order paper mention in paragraph 6,4.
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a) An annual report for the development of Kendo na hEireann to each AGM. The plan will report on
progress made during the previous year, and will outline the goals for the forthcoming year, and the
strategy for the achievement of those goals.

b) Financial report covering the state of the financial position of Kendo na hEireann. The Report will
account for income and expenditure during the previous year, and will include a forecast for
expenditure for the forthcoming year, and anticipated income to meet that expenditure. The report will
include a Balance sheet, detailing the actual cash position of the Federation for the period ending with
the last financial year, and a set of accrual accounts for the same period.

Each report will individually be put to a vote of the membership of Kendo na hEireann, who may
decide:

a) To accept the plan,

b) To accept the plan with modification’s, or

¢) To reject the plan.

In the event that the membership votes to reject the plan, the author must stand down from his or her
position, whereupon elections will be held for the position. The new Treasurer or President will then
have 3 weeks to prepare a new plan, to be presented at an Extraordinary General Meeting.

7.8 Voting rights and procedure

a) All attendees at an AGM shall be entitled to 1 vote each at the meeting. In the event of a tied vote,
the President of Kendo na hEireann shall hold a second vote.

b) All votes at the meeting shall be decided by a “Show of hands” of the members present. However,
at the request of 5 or more members, a vote may be determined by secret ballot

7.9 Extraordinary General Meeting (EGM)

a) An Extraordinary General Meeting shall be convened, at the request of the Management Committee
or within 30 days of the receipt of written request of 20% of the total number of members. Such request
shall set forth the purpose of such meeting. In the event of the Management Committee not convening
such meeting the requestors shall be entitled to convene the meeting themselves.

b) Not later than 30 days before the date of the Extraordinary General Meeting, every member, life
member, and Management Committee member shall be notified by the Secretary of the time, date,
place and purpose of the meeting.

c) The rules which apply to an Annual General Meeting also apply to the convening of an
Extraordinary General Meeting.
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Chapter 8 — Irish National Championships

8.1 Date for competition

The date for the hosting of the Irish National Championship will be decided by the Management
Committee and presented at the AGM.

8.2 Format

The Irish National Championships will contain a minimum of two competitions:
a) A team competition made up of three-man team with a maximum of five teams for any club.
b) A individual competition that is open to all members of Kendo na hEireann.
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Chapter 9 — Irish National Team

9.1 Selection of national manager and coach

Selection of manager and/or coach for the national team:

a) The Management Committee shall present to the AGM candidates for the position of coach and
manager of the national team(s).

b) Each position shall be for a three year period starting after the European championships and before
the world championships.

¢) Any club may nominate a candidate for any of the position.

d) Candidate need not be Irish citizens but they need to be a member or licensed holder in Kendo na
hEireann.

e) Selection is done at the AGM.

9.2 Selection to national team

Selection for participants in the national team(s):

a) The national coach will select members if national team(s), based on the publish selection criteria for
section to national team(s). See paragraph 9.4(f).

b) Each competition will require it own selection.

¢) No place is ever guaranteed.

d) All selection shall be published on Kendo na hEireann homepage

e) The national coach must present team(s) for Management Committee approval at least two (2)
months before each competition.

f) The national coach must be ready to motivate section to any party.

9.3 Responsibilities for the national team manager

The national team manager shall:

a) Organise all activated regarding trips, accommodation and registration for international
competitions.

b) Organise all activated regarding trips, accommodation and registration for national trainings events.
c¢) Be responsible together with the treasurer for the budget of the national team and/or any donations it
receives.

9.4 Responsibilities of the national team coach

The national team coach shall:

a) Planning and organization national training events

b) Select national team for international competitions

c) Represent Ireland and team at international competitions

d) Give feedback to all athletes on their progress and create individual training plans.
e) Inform all clubs in Ireland about the status of the national team(s).

f) Publish selection criteria for section to national team(s).

g) Keep the managing board updated on all issues related to the national team(s).
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Chapter 10 — External relationships

10.1 Developing links with other organisations

The President of the Federation will be responsible for fostering links with other Kendo organisations,
for the benefit of the members of Kendo na hEireann.

10.2 Visiting members from other clubs

a) Kendo na hEireann welcomes Kendoka from outside Ireland who which to practice Kendo in
Ireland, and expects all member clubs to accept visiting Kendoka in a courteous and friendly manner.
b) Were visiting Kendoka are visiting for a period greater than 2 months, they are required to pay a
membership fee to the Federation. The fee due shall be decided on a pro-rata basis according to the
length of stay, and shall be:

Length of stay* Fee applicable

Less then 4 months One third of the annual membership fee.
4-8 months Two thirds of the annual membership fee
More then 8 months The relevant annual membership fee

*When determining the length of stay, the date the visiting Kendoka first started to practise with the
club will be taken as the start date.

c¢) Clubs may decide the appropriate club fees applicable to visiting Kendoka, and must ensure they are
covered by the clubs insurance while training.
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Chapter 11 — Miscellaneous

11.1 Seal of Kendo na hEireann

The Seal of Kendo na hEireann shall be held in the custody of the Secretary (or equivalent position)
who shall affix it to such documents as the Management Committee may from time to time direct and
shall be attested by any two Management Committee members, or a Management Committee member
and the Secretary. A record of every document to which the seal is affixed shall be kept.

11.2 Alteration of the Constitution

These rules may be amended, repealed, or replaced by a resolution passed by a majority of not less than
two-thirds of the votes cast at a General Meeting.

Notice of the proposed alteration shall be given to the Secretary at least 28 days prior to the date of the
General Meeting at which it is intended to propose the alteration. Notice shall be given of the proposed
resolution in accordance with rules for General Meetings.

11.3 Interpretation of Constitution

a) In the event of any dispute over the interpretation of these rules or any question arising in connection
with the administration of Kendo, Iaido and Jodo in the area which is provided for in these rules, that
question shall be decided by the Management Committee.

b) Any such decision shall be recorded in the minutes of the Management Committee and shall remain
in force until it is amended or revoked by the Management Committee or by a resolution passed at a
General Meeting.

c) If necessary a mediator or decision maker may be used, this person shall then be asked of EKF to
provide. His/Her ruling shall then be final.

11.4 Equipment

a) All Federation equipment is the property of Kendo na hEireann.

b.) The Secretary will keep a written record of all Federation equipment and its current location along
with details of who is currently using it and on what terms and its current condition.

c.) Any costs involved in maintaining equipment or repairing equipment will be paid for by the person
or club using the equipment.

d.) The equipment will be repaired to the standard set by the secretary, who will also determine the
expenditure required for maintenance and repair.

e.) The secretary will provide a copy of inventory status on request.

11.5 Logotype

a) Kendo na hEireann logo shall be used on all official documents and correspondences.

See appendix I, figure 1 and 2.

b) The logo may not be used in anyway without approval form the Management Committee.

¢) Any changes to logotype and must be approved a majority of not less than two-thirds of the votes
cast at a General Meeting.

11.6 Cessation

a) Kendo na hEireann may cease to be a Federation by a resolution carried by a qualified majority
(75% of all members’ votes) in an AGM and then EGM meetings held in accordance with these rules.
b) If upon the cessation of Kendo na hEireann there remains surplus funds after the satisfaction of all
its debts and liabilities whatsoever, the same shall not be paid to or distributed among the members of
Kendo na hEireann but shall be given or transferred to some other charitable organisation or body
having purposes similar to the objects of Kendo na hEireann, or for some charitable purpose, within
Ireland.

c) On cessation of Kendo na hEireann all Federation equipment shall be transferred to EKF.
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Appendix I - Graphics

Kendo na hEireann Logotype in colour
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